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Development

Appendices

FPC

Infrastructure asset 
management

Speed 
segments

Distance 
segments

Type 
of trip

Service 
types

Modes 
of transport

Value 
proposition type

International companies

2 3

4

567

High-speed

Long (over 1,000 km)

Long (500–1,000 km)

Medium

Short

Tracks

Stations

Locomotive depots

Locomotives

Carriage depots

Carriages

No revenue management

Express

Passenger

Higher-speed

Door to door: seamless integration 
with other modes of transport

On-train services
Rail

Buses

TaxiSegmented value 
proposition tailored 
to service class

Dedicated 
lowcoster

None

In-house

Partnered

Other

Mail, cargo transport services

Travel agency

Other services

Station to station
None: independent 
commercial business

Fare regulation, 
subsidies

TARGET BUSINESS MODEL1

1	 FPC’s draft target business model outlined in the Long-Term Development Programme of Russian Railways to 2025. 
Elements may be adjusted.

Customer 
Loyalty Programme

Role 
of the state
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